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Action For Noting

1. Report Purpose

1.1. This paper provides a review of the risk registers of the assigned colleges.
2. Recommendations

2.1. The Committee is invited to note that:

e The risk registers of the assigned colleges were considered by the Audit
Committees of the colleges.

e The latest risk registers of the three colleges have been provided to, and reviewed
by, the GCRB Finance & Resources Director.

e The timing of Audit Committees means that the (assigned college) risk registers are
currently being considered by Boards and therefore subject to change.

3. Background

3.1. The management of risk is clearly an important issue for GCRB in respect of its systems
of internal control. Extensive work has taken place to further develop, and enhance,
GCRB’s arrangements in respect of risk.

4, Report

4.1. The colleges send a copy of their most recent risk registers to the GCRB Finance &
Resources Director on a regular basis. The risk registers of City of Glasgow and Clyde
colleges were reviewed in March 2021. The risk register of Glasgow Kelvin College is
unchanged from the previous meeting of this Committee?.

! The Glasgow Kelvin College risk register was reviewed by the college’s Audit and Risk Committee on 26 November

2020. It is due to be reviewed by the college’s committee on 23 March 2021.
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4.2. The format of this report includes the high and medium level risks identified by the
colleges. These are shown in the Annex to this report. Within the Annex the high risks
are shown in bold text against a darker background. Additionally, a small arrow is
shown against each risk to indicate whether the college believes this risk is increasing,
decreasing or remaining the same.

4.3. The risk registers have been reviewed and the following observations made:

e The timing of Audit Committees means that the (assigned college) risk registers are
currently being considered by Boards and therefore subject to change.

e There have been very few changes to the college risk registers both in terms of
the identified risks and the evaluation of risks. This is likely to be the result of
risks relating to Covid-19 being assessed by colleges during the previous cycle of
meetings.

e The previous evaluation of some risks resulted in the highest risk score. As a result,
the risk score cannot increase even if the situation deteriorates further.

e Financial risks feature heavily in the college risk registers and dominate in Glasgow
Kelvin College. This reflects the particular financial challenges facing the college.
However, the overall financial position has shown an improved position compared
to that reported at the outbreak of the Covid-19 pandemic.

e Many of the key risks identified by the colleges are factors that might affect the
college i.e. there are some risks that a college consider to be outside of itscontrol.
Additionally, the risks are those relating to the strategic ambitions of the
individual college.

e There are a number of risks that are common to all colleges e.g. financial
sustainability, funding, industrial relations and cyber security. Such risks also
feature on the regional risk register.

Equalities Implications

5.1. There are no equalities implications arising from this report.
Legal Implications

6.1. There are no legal implications arising from this report.
Resource Implications

7.1. There are no direct financial implications as a result of this report. The quarterly review
of college risk registers, and reporting to the Audit and Assurance Committee, is
undertaken by the Finance & Resources Director.

Strategic Plan Implications

8.1. Through the conditions of grant associated with the Regional Outcome Agreement,
GCRB is required to conduct its affairs in accordance with the expected standards of
good governance, which include establishing appropriate arrangements in relation to
risk.
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Annex A — Key Risks within Glasgow Colleges

City of Glasgow College Glasgow Clyde College Glasgow Kelvin College
23 February 2021 3 March 2021 30 November 2020
Failure to maintain acute High impact disaster for the
threats relating to the college.
coronavirus outbreak. = =

Failure to agree a sustainable
model and level of grant
funding within Glasgow
Region.

=)

SFC clawback funding
provided in prior years or
make in-year adverse

adjustment to grant.
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Annex A — Key Risks within Glasgow Colleges

City of Glasgow College Glasgow Clyde College Glasgow Kelvin College
23 February 2021 3 March 2021 30 November 2020

Negative Impact of industrial
action.

=)

Failure to recruit and
retain an appropriately
skilled and effective
workforce.

=)

Failure to efficiently
utilise teaching staff. gl

Serious breach of
legislation, including
health and safety,

charities, GDPR etc.

=)

Inability of the College to
protect against cyber-attacks.

)
Contingency Plans are
ineffective resulting in the
college being unable to
restore its systems in a
timeous manner. =)

Failure to achieve a
sustainable, fit-for-purpose,
college estate.

=)
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Annex A — Key Risks within Glasgow Colleges

City of Glasgow College

Glasgow Clyde College

Glasgow Kelvin College

23 February 2021

30 November 2020

3 March 2021

Failure to recruit learners and
ensure curriculum offer
meets needs.

>

Failure to achieve taught
degree awarding powers.

=

Children, young people and
vulnerable adults may be
subject to abusive behaviour.

=)

Failure of business continuity.

=)

Negative impact upon college

reputation.

=

Relationships with external
partners deteriorates.

=)

Loss or failure to prevent
fraud resulting in reputational

=

damage.
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