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: Introduction

Glasgow Colleges’ Regional Board, Glasgow Clyde College,
City of Glasgow College and Glasgow Kelvin College are
proud to present this first regional strategy for college
learning. This is a transformative time for the region and we
have responded with a transformative strategy; developed so
that learners of today and tomorrow will be able to power our
growing economy, reach their individual potential and make
valuable contributions to their communities. This is a
collaborative strategy; informed and driven by the visions of
employers, the Scottish Government, the Scottish Funding
Council, Skills Development Scotland, Education Scotland,
Glasgow City, East Renfrewshire and East Dumbartonshire
Councils, the university sector, schools, community groups
and college staff and students.

A regional approach to college delivery in Glasgow offers a
new way of thinking about how we collectively build from our
strengths and organise our services to address Glasgow's
long-standing economic and social issues.
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Regional Ambition

Collective Strength

By harnessing the power of our collective voice, our shared
regional skills and knowledge, and our combined regional
resources and facilities, we will deliver learning which
responds more effectively to the needs of our learners and
stakeholders, and deliver a more significant impact on
regional prosperity than any of the individual institutions
could achieve on its own. Our new regional approach will
benefit learners, educators and employers and redefines the
scope and relevance of our skills training system. We will
focus our work to match the potential of our learners with the
needs of our economy and its employers. We will create
seamless pathways between schools, colleges, universities
and employers.

Together, we will build Scotland’s most inclusive, most
responsive, and most effective regional college system.
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Meeting Glasgow’s Ambitions

The Glasgow Colleges are perfectly placed to support
Glasgow’s ambitions for its people and its economy.

The recently launched Glasgow
Economic Strategy: 2016-2023" aims
to make Glasgow the most
productive major city in the UK.

Glasgow is now the fastest growing
major city economy in the United
Kingdom and has thriving tourism,
finance, digital and creative sectors
and is a world leader in new
industries such as stratified medicine

and advanced manufacturing.
Much of this success is already
powered by people whose careers
started with college learning.

Opportunities in Glasgow are
immense but we also face social,
educational and economic
challenges that must be addressed
if the region and its residents are to

fulfil their potential.

Too many
Glaswegians are
unemployed or

Too many people are
stuck in poorly paid
jobs with in-work

Too many
Glaswegians have low
or no qualifications.

Despite all the training and
employment opportunities
that the city offers, it still has

suffering from

long-term sickness.

poverty a growing
issue.

A powerful college
education addresses
many of these issues
and we are committed
to engaging with those
people who are
furthest from the
labour market; helping
them overcome
barriers to learning and
to succeed in college,
work and life.

The Glasgow College
Region? as a whole
offers nearly one
quarter of all of
Scotland’s college
education. Glasgow
Kelvin College, City of

'Available at: www.glasgow.gov.uk/index.aspx?articleid=20421
The Glasgow College Region encompasses the local authority areas of
Glasgow City, East Dunbartonshire and East Renfrewshire.

Glasgow College and
Glasgow Clyde College
work with more than
2,000 employers to
deliver a range and
depth of training
opportunities that is

unmatched in Scotland.

Attainment levels are
steadily improving. In
2015-16 more than
three quarters of the
Glasgow Colleges’
learners successfully
completed their
courses and around
97% of those
completers progressed
into positive

the highest levels of
deprivation in Scotland.

destinations. We are
already successful in
improving our learners’
lives and life chances.

This strategy is
designed to build on
the colleges’ existing
strengths and,
together, to develop
new strengths,
influence and flexibility.
The Glasgow Colleges
will improve lives,
unlock the region’s
human potential, meet
employers’ needs and
support inclusive
economic growth.
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Ambitious for learners:

Widening access to life-changing learning

Mission

Our mission is to deliver
life-changing learning
through an efficient and
effective regional college
system which widens
access, meets the needs of
employers, and improves
regional and national
prosperity.

Over 50,000 people learnin
the Glasgow Colleges each
year and each of their journeys
is unique and important.

Learning is life-changing and it
is our aim to offer its
opportunities to those who
can benefit most.

For many of our learners,
college is a clear choice.

Our Seven Learning Priorities will achieve this.

However, we are also
committed to attracting and
working with people who are
furthest from the labour
market, or who face barriers to
learning. In doing so, we will
improve regional vocational
skill levels and increase the
proportion of college learners
who progress to economically
sustainable employment.

Engage with all our communities and provide the highest quality facilities and
resources for learning.

Offer engaging learning experiences to develop skills for learning, work and life.

Promote high quality and innovative learning, teaching and assessment.

Deliver an inclusive and supportive student experience for all learners. This will

include excellent guidance and learner support.

Encourage all students to enhance their learning as individuals, as
representatives, and as officers in strong and effective student associations.

Provide more opportunities for learners to develop their skills in real work

environments.

Offer clear pathways into work and further study; supporting every learner into a
positive post-course destination.

These priorities will be reflected in individual college Learning,
Teaching and Assessment strategies and will inform college and

regional evaluation and quality enhancement planning within

Scotland’s Quality Framework for colleges.
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Ambitious for Colleges:

Unlocking regional potential and adding value

Our new regional approach brings a unique opportunity to harness our
collective strengths and drive our services to address Glasgow’s social
challenges and ensure that its people can benefit fully from the City
Region’s economic growth.

Our regional approach will unlock regional potential with
Four Added-Value Drivers:

Sharing Skills and Knowledge

Adding value by unlocking our joint potential and opening up the full regional curriculum and
resources to all our learners.

Nurturing our professional learning community, sharing good practice and developing
learning resources.

Promoting and embedding Fair Work values and behaviours to develop the relationships
between learners and staff and to improve our services for learners.

Offering a coherent and consistent student experience

Building clear and flexible vocational learning pathways to widen access, support inter-college
progression and break the link between deprivation and attainment.

Offering students inclusive support services, learning facilities and resources consistently
across the region. These will develop our learners’ confidence, support their well-being, and
build lasting skills for their work and life.

Developing a regionally responsive curriculum

Offering a curriculum that responds to economic and social needs. It will develop skills, meet
the needs of employers and key industries, and support the growth of our regional economy.

Advancing an integrated regional curriculum, with each college offering a breadth and depth
of inter-linked learning opportunities to support barrier-free progression.

Building closer partnerships with industries across the region to create more opportunities for
learners to develop skills in real work environments.

Building efficient Regional Structures

Strengthening regional partnerships with schools, universities and employers to enhance
flexible vocational pathways and successful learner journeys.

Developing needs-based regional funding arrangements to support regional strategic goals
and make efficient use of resources. The value we add regionally will improve experiences and
outcomes for learners, staff and stakeholders.




Realising Ambition:

governance

and managing our progress




Realising Ambition 6.

Realising Ambition:

Good Governance, collaborative management
and effective measurement

The Glasgow College Region will meet its strategic ambitions through a collaborative
management structure, effective partnerships and careful measurement of our progress.

Our seven learning priorities and four added-value drivers are paramount, and their success
will be driven by regional and college level strategies and operating plans.

The Board’s operating plan will be reviewed each year to align with its annual Regional
Outcome Agreement with the Scottish Funding Council and the three Glasgow colleges.

Our seven learning
priorities and four

added-value drivers are

paramount.

College level strategies

and operating plans will

drive their success.

Collaboration

Successful partnerships are a
vital element in realising our
ambitions.

The Regional Board and the
three assigned colleges will
continue to develop closer
and more effective
relationships; building on
existing regional governance
structures and assurance.

The development of our
regional management
structure will strengthen the
three colleges and the
Board.

3www.gcrb.ac.uk

Regional Outcome

College level

Agreement ¢
and annual strategies
operating plan and plans
Regional
Strategy for
College
Scottish Education
Government Learner, employer

and Scottish
Funding Council
priorities

It will also create
opportunities for college
staff and learners to
influence the strategy and its
implementation.

We will also work
collaboratively with our
partners in community
planning, local authorities,
secondary schools, Skills
Development Scotland, local
and national universities,
community groups and
many other agencies.

and stakeholder
engagement

Measurement and accountability

Together, we will choose key
performance measures and targets.
These will align with existing
national college performance
measures and support the Regional
Strategy.

We will report our progress
regularly to national and regional
stakeholders: the Scottish
Government, Scottish Funding
Council and Community Planning
Partners. All monitoring and
evaluation reports will also be made
available on the Glasgow Colleges’
Regional Board website3.



Students from across the region are taking part
in one of the largest Foundation
Apprenticeship programmes ever launched.

Their views on the programme are inspiring.

Ambition in Action:
Regional Foundation

Apprenticeships
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Ambition in Action:

Regional Foundation Apprenticeships

Ambitious learners and employers in the Glasgow College Region are
already benefitting from our integrated approach.

Regional Foundation Apprenticeships are designed to meet regional skills
needs and to offer students a wider range of learning and career
opportunities than a more locally-based programme could generate.

The programme has been developed by the Glasgow Colleges, Skills
Development Scotland, local authorities and top employers in the region.
It is run by a single team operating across the three colleges.

The success of these Foundation
Apprenticeships illustrates the
potential benefits of a regional
approach to college learning:

11 Bob Watson, Managing Director
of Greenfold systems said:

“The benefits for the company are that we have
a group of young people who are better trained
educated and better ready for work than we
have ever seen before.”

ll Gerry McCarron, Account
Manager, Amey:

“The difference with the Foundation
Apprenticeship Programme is the outcomes
achieved by the students such as the increase in
employability; providing the students with a
national certificate and 9 months experience
before they have even left school. The employer
also benefits from the potential of these young
people and from the experience of working
alongside colleges.”

We will support Glasgow’s
economic growth by building the
skills that College Region
employers require.

It generates wider access to
opportunities, which develop
learners’ talents and enthusiasm,
and establishes positive career
paths. All this gives learners the
foundation they need to build
successful lives in the College
Region.

By working in unison, the three
colleges are able to offer more
choice to learners and better
support for industry. We are also
able to develop our own skills,
curriculum and organisations to
offer responsive and effective
learning options.
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