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Paper BM4-F Annex D 

 

Glasgow Colleges’ Regional Board 
 

Risk Management Action Plan 

 

 

Risk that: If Scottish Government and SFC are unable to allocate adequate resources for the 

college sector and Glasgow respectively, it might not be possible to sign the Regional 

Outcome Agreement and its delivery will be put in jeopardy 

Risk ID: 0002.    Cross references to related risks: 0005, 0008, 

0010, 0011 

 

Owned by:  Interim Chief Officer Date of this review: 25 January 2016 

 

Date of next review: 25 April 2016 

 

Update 

 

Treatment:  

 

• Reporting to Performance & Resources Committee of financial position of assigned 

colleges 

• Reporting to SFC any aspects of 2015-16 ROA which may be at risk due to financial 

constraints  

• Preparation of 2016-17 ROA integrated with financial planning 

• Exploration of opportunities for cross-region approaches to attracting new funding 

sources 

Commentary (Update): 

 

• Full progress and financial reporting to the Performance & Resources Committee has 

been implemented 

• Preparation of the 2016-17 Regional Outcome Agreement is on track 

• However, the announcement by SFC of indicative funding could be delayed 

• It is planned to start work in this quarter on exploration of opportunities for cross-

region approaches to attracting new funding sources 

Gross risk score: 

(assuming no treatment): 

 

Likelihood – 2 

Impact – 3 

Gross score - 6 

 

Risk tolerance score: Financial - 3 

 

Target risk score: 3 

Previous net Risk Score (as previously 

reported to Board): 

 

Likelihood – 1 

Impact – 2 

Net score – 2 

 

Current net Risk Score  

(after treatment):  

Likelihood – 2 

Impact – 2 

Net score – 4 
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Glasgow Colleges’ Regional Board 
 

Risk Management Action Plan 

 

 

Risk that: If SFC is not satisfied with how GCRB has responded to its requirements for fully-

operational fundable body status, GCRB’s ability to make a positive difference on the student 

experience in Glasgow might be constrained  

Risk ID: 0003 Cross references to related risks: 0001, 0004, 

0008 

 

Owned by:  Interim Chief Officer Date of this review: 25 January 2016 

 

Date of next review: 25 April 2016 

 

Update 

 

Treatment:  

 

• Reporting to Performance & Resources Committee of progress against plan 

• Minimum of monthly meetings with SFC to review progress 

• Maximise the extent to which GCRB operates as if it does have full-operational 

fundable body status 

 

Commentary (Update): 

 

• A report has been provided to the 25 January 2016 meeting of the board on progress 

towards achieving fully-operational fundable body status 

• In practical terms (including committee and board business), GCRB is now seeking to 

operate on the assumption it does have full status 

• An announcement is due from the Scottish Government with regard to GCRB’s 

permanent Chair 

• The timetable for recruitment of GCRB’s Executive Director is on track 

 

Gross risk score: 

(assuming no treatment): 

 

Likelihood – 2 

Impact – 3 

Gross score - 6 

 

Risk tolerance score: Reputation / 

Compliance - 1 

 

Target risk score: 1 

Previous net Risk Score (as previously 

reported to Board): 

 

Likelihood – 1 

Impact – 3 

Net score – 3 

 

Current net Risk Score  

(after treatment):  

Likelihood – 1 

Impact – 3 

Net score - 3 
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Glasgow Colleges’ Regional Board 
 

Risk Management Action Plan 

 

 

Risk that: If there is a lack of consensus between GCRB and the assigned college boards on a 

shared strategy for the Glasgow region, GCRB’s ability to make a positive impact on learning 

opportunities for students will be reduced 

Risk ID: 0004 Cross references to related risks: 0003, 0008, 

0009 

 

Owned by:  Interim Chief Officer Date of this review: 25 January 2016 

 

Date of next review: 25 April 2016 

 

Update 

 

Treatment:  

 

• Regular engagement by the Interim Chair and Interim Chief Officer with senior officers 

in the assigned colleges 

• Plan for development of ROA maximises involvement of assigned colleges 

• Plan for development of ROA ensures integration with financial planning 

• Ongoing work to strengthen collaborative structures 

 

Commentary (Update): 

 

• Preparation of the 2016-17 Regional Outcome Agreement is on track 

• The cross-college structures at management level are operating well and are 

providing the necessary support for development of the 2016-17 Regional Outcome 

Agreement 

• The induction of new board members across the region provides an opportunity to 

develop relationships at board level 

• Work now needs to start on reviewing the region’s longer-term strategy 

 

Gross risk score: 

(assuming no treatment): 

 

Likelihood – 2 

Impact – 3 

Gross score - 6 

 

Risk tolerance score: Reputation / Financial 

- 1 

 

Target risk score: 1 

Previous net Risk Score (as previously 

reported to Board): 

 

Likelihood – 1 

Impact – 2 

Net score – 2 

 

Current net Risk Score  

(after treatment):  

Likelihood – 1 

Impact – 2 

Net score - 2 
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Glasgow Colleges’ Regional Board 
 

Risk Management Action Plan 

 

 

Risk that: If there is breakdown in performance in the assigned colleges (including academic 

quality management arrangements), the Regional Outcome Agreement targets may not be 

achieved. 

 

Risk ID: 0005 

 

Cross references to related risks: 0002, 0006, 

0010, 0011 

Owned by:  Interim Chief Officer Date of this review: 25 January 2016 

 

Date of next review: 25 April 2016 

 

 

Update 

 

Treatment:  

 

• Reporting to each meeting of the Performance & Resources Committee of progress 

against the ROA 

• Reporting to the Board of progress in implementation of actions agreed between a 

college and SFC 

• Provision of annual assurance by each assigned college board of adequacy of 

academic quality arrangements 

Commentary (Update): 

 

• Full progress and financial reporting to the Performance & Resources Committee has 

been implemented 

• The reports to date indicate good progress with implementation of the 2015-16 

Regional Outcome Agreement  

Gross risk score: 

(assuming no treatment): 

 

Likelihood – 2 

Impact – 3 

Gross score - 6 

 

Risk tolerance score: Education & student 

experience - 4 

 

Target risk score: 3 

Previous net Risk Score (as previously 

reported to Board): 

 

Likelihood – 1 

Impact – 3 

Net score – 3 

 

Current net Risk Score  

(after treatment):  

Likelihood – 1 

Impact – 3 

Net score - 3 
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Glasgow Colleges’ Regional Board 
 

Risk Management Action Plan 

 

 

Risk that: If the quality of governors or senior personnel at one of the assigned colleges falls 

below the required level, the strategic and operational effectiveness of the college will be 

impaired. 

 

Risk ID: 0006 

 

Cross references to related risks: 0001, 0005, 

0007, 0009, 0012 

 

Owned by:  Interim Chief Officer Date of this review: 25 January 2016 

 

Date of next review: 25 April 2016 

 

Update 

 

Treatment:  

 

• Working with the assigned colleges to enhance board member recruitment 

arrangements 

• Oversight by the Nominations & Remuneration Committee of board member 

recruitment 

• Institution of arrangements with SFC to share monitoring information 

• Regular engagement by the Interim Chair and Interim Chief Officer with senior officers 

in the assigned colleges 

• Use opportunity of induction arrangements for new members across the whole region 

to share learning from recent experience 

Commentary (Update): 

 

• GCRB and the colleges have worked closely together to develop a co-ordinated 

approach to the current board member recruitment campaign  

• Planning is now commencing for induction of the new members, with a shared cross-

region element. 

 

Gross risk score: 

(assuming no treatment): 

 

Likelihood – 2 

Impact – 3 

Gross score - 6 

 

Risk tolerance score: Reputation / 

compliance - 1 

 

Target risk score: 1 

Previous net Risk Score (as previously 

reported to Board): 

 

Likelihood – 2 

Impact – 3 

Net score – 6 

 

Current net Risk Score  

(after treatment):  

Likelihood – 1 

Impact – 3 

Net score - 3 
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Glasgow Colleges’ Regional Board 
 

Risk Management Action Plan 

 

 

Risk that: If key stakeholders lose confidence in GCRB, leverage of current and future 

partnership resources for delivery of the ROA will be impaired. 

 

Risk ID: 0007 

 

Cross references to related risks: 0001, 0006, 

0008, 0012 

Owned by:  Interim Chief Officer Date of this review: 25 January 2016 

 

Date of next review: 25 April 2016 

 

 

Update 

 

Treatment:  

 

• Regular engagement with key stakeholder organisations on a cross-region basis  

• Regular engagement by the Interim Chair and Interim Chief Officer with senior officers 

in the assigned colleges 

Commentary (Update): 

 

• A programme of co-ordinated engagement with key stakeholders has taken place 

(including Glasgow City Council, Skills Development Scotland, Education Scotland and 

Scottish Enterprise) 

• The cross-college structures at management level are operating well and are 

providing the necessary support for development of the 2016-17 Regional Outcome 

Agreement 

Gross risk score: 

(assuming no treatment): 

 

Likelihood – 2 

Impact – 3 

Gross score - 6 

 

Risk tolerance score: Reputation - 1 

 

Target risk score: 1 

Previous net Risk Score (as previously 

reported to Board): 

 

Likelihood – 1 

Impact – 2 

Net score – 2 

 

Current net Risk Score  

(after treatment):  

Likelihood – 1 

Impact – 2 

Net score - 2 
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Glasgow Colleges’ Regional Board 
 

Risk Management Action Plan 

 

 

Risk that: If the assigned colleges lack confidence in the quality of GCRB’s governance, 

effective collaboration across the region will be impaired and GCRB’s ability to make a 

positive difference on the student experience in Glasgow might be constrained 

Risk ID: 0008 

 

Cross references to related risks: 0001, 0002, 

0003, 0004, 0007, 0009, 0012 

Owned by:  Interim Chair Date of this review: 25 January 2016 

 

Date of next review: 25 April 2016 

 

 

Update 

 

Treatment:  

 

• Involvement of senior officers in board and committee meetings of GCRB. 

• Institution of continuous development programme for board members of GCRB. 

• Programme of engagement between key stakeholders, the Interim Chair and Interim 

Chief Officer 

• Regular engagement by the Interim Chair and Interim Chief Officer with senior officers 

in the assigned colleges 

• Work of GCRB internal audit 

• Conduct of annual board effectiveness reviews (including compliance with relevant 

governance standards and requirements) 

Commentary (Update): 

• The Interim Chair has attended board meetings of all the assigned colleges 

• The cross-college structures at management level are operating well and are 

providing the necessary support for development of the 2016-17 Regional Outcome 

Agreement 

• GCRB has appointed its internal auditors 

• The first board effectiveness review is underway 

• The external audit report on GCRB’s first set of accounts will include commentary on 

GCRB’s governance 

Gross risk score: 

(assuming no treatment): 

 

Likelihood – 2 

Impact – 3 

Gross score - 6 

 

Risk tolerance score: Reputation - 1 

 

Target risk score: 1 

Previous net Risk Score (as previously 

reported to Board): 

 

Likelihood – 2 

Impact – 3 

Net score – 6 

 

Current net Risk Score  

(after treatment):  

Likelihood – 2 

Impact – 3 

Net score - 6 
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Glasgow Colleges’ Regional Board 
 

Risk Management Action Plan 

 

 

Risk that: If staff across the region lack confidence in regional co-ordination of key change 

activities, collaboration will be ineffective. 

Risk ID: 0009 

 

Cross references to related risks: 0004, 0006, 

0008 

 

Owned by:  Interim Chief Officer Date of this review: 25 January 2016 

 

Date of next review: 25 April 2016 

 

Update 

 

Treatment:  

• Development of forum with staff trade unions 

• Plan for development of ROA maximises involvement of assigned colleges 

• Plan for development of ROA ensures integration with financial planning 

• Programme of engagement between key stakeholders, the Interim Chair and Interim 

Chief Officer 

• Regular engagement by the Interim Chair and Interim Chief Officer with senior officers 

in the assigned colleges 

Commentary (Update): 

• Full progress and financial reporting to the Performance & Resources Committee has 

been implemented 

• Preparation of the 2016-17 Regional Outcome Agreement is on track 

• Discussions have taken place at official level on options for membership and terms of 

reference of a partnership forum.  In addition, update meetings have been offered to 

all the relevant trade unions. 

• The cross-college structures at management level are operating well and are 

providing the necessary support for development of the 2016-17 Regional Outcome 

Agreement 

Gross risk score: 

(assuming no treatment): 

 

Likelihood – 2 

Impact – 3 

Gross score - 6 

 

Risk tolerance score: People and culture - 2 

 

Target risk score: 2 

Previous net Risk Score (as previously 

reported to Board): 

 

Likelihood – 2 

Impact – 2 

Net score - 4 

 

Current net Risk Score  

(after treatment):  

 

Likelihood – 2 

Impact – 3 

Net score - 6 
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Glasgow Colleges’ Regional Board 
 

Risk Management Action Plan 

 

 

Risk that: If there is a material shortfall in the quality of facilities, student success will be 

reduced 

Risk ID: 0010 

 

Cross references to related risks: 0002, 0005 

Owned by:  Interim Chief Officer Date of this review: 25 January 2016 

 

Date of next review: 25 April 2016 

 

Update 

 

Treatment:  

 

• Regular liaison with senior college staff on estates issues 

• Regular liaison with senior staff City of Glasgow College officers to receive updates on 

progress and contingency planning 

Commentary (Update): 

 

• Progress with City of Glasgow College’s new City Campus building is on track 

• Glasgow Kelvin College has identified specific issues with its Springburn campus, and 

is seeking to manage these 

• The Cardonald campus of Glasgow Clyde College needs development 

Gross risk score: 

(assuming no treatment): 

 

Likelihood – 2 

Impact – 3 

Gross score - 6 

 

Risk tolerance score: Major change 

activities - 2 

 

Target risk score: 2 

Previous net Risk Score (as previously 

reported to Board): 

 

Likelihood – 1 

Impact – 2 

Net score – 2 

 

Current net Risk Score  

(after treatment):  

 

Likelihood – 1 

Impact – 2 

Net score - 2 
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Glasgow Colleges’ Regional Board 
 

Risk Management Action Plan 

 

 

Risk that: If there are insufficient non-advanced student support funds, students will be 

unable to take up places offered and activity targets will not be met. 

 

Risk ID: 0011 

 

Cross references to related risks: 0002, 0005 

Owned by:  Interim Chief Officer Date of this review: 25 January 2016 

 

Date of next review: 25 April 2016 

 

Update 

 

Treatment:  

 

• Regular reporting to SFC and Scottish Government of projected regional spend 

compared to available funding 

• Sharing of projected spend information across the region and consideration of re-

allocation of available budget 

• Seek to maximise consistency of how student support funding policies are applied 

across the region 

Commentary (Update): 

• SFC has been advised of the projected insufficiency of student support funds 

• The net position has improved as a result of previous and current year underspend at 

Glasgow Kelvin College 

• There is also a possibility of further amelioration through redistribution of student 

support and ESF funds from other regions 

• Work is being undertaken to share and improve information on projected 

requirements 

• Work has started to look at opportunities to maximise consistency of how student 

support funding policies are applied across the region 

Gross risk score: 

(assuming no treatment): 

 

Likelihood – 3 

Impact – 3 

Gross score - 9 

 

Risk tolerance score: Reputation / 

Education & student experience - 1 

 

Target risk score: 1 

Previous net Risk Score (as previously 

reported to Board): 

 

Likelihood – 3 

Impact – 3 

Net score - 9 

 

Current net Risk Score  

(after treatment):  

 

Likelihood – 3 

Impact – 3 

Net score - 9 
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Glasgow Colleges’ Regional Board 
 

Risk Management Action Plan 

 

 

Risk that: If GCRB is unable to improve its reputation, its ability to ability to make a positive 

difference on the student experience in Glasgow might be constrained 

 

Risk ID: 0012 

 

Cross references to related risks: 0001, 0006, 

0007, 0008 

Owned by:  Interim Chief Officer Date of this review: 25 January 2016 

 

Date of next review: 25 April 2016 

 

Update 

 

Treatment:  

 

• Regular engagement with key stakeholder organisations on a cross-region basis  

• Exploration of a collaborative approach to region-wide reputation management 

Commentary (Update): 

 

• A programme of co-ordinated engagement with key stakeholders has taken place 

(including Glasgow City Council, Skills Development Scotland, Education Scotland and 

Scottish Enterprise) 

• Work now needs to begin on a wider approach to reputation management 

 

Gross risk score: 

(assuming no treatment): 

 

Likelihood – 2 

Impact – 3 

Gross score - 6 

 

Risk tolerance score: Reputation - 1 

 

Target risk score: 1 

Previous net Risk Score (as previously 

reported to Board): 

 

N/A 

 

Current net Risk Score  

(after treatment):  

 

Likelihood – 2 

Impact – 3 

Net score - 6 

 


