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1. Report Purpose 

1.1. Consideration of whether to invite additional staff and students to Board meetings.  
(This matter will be considered by the full Board at its January 2016 meeting.) 

2. Recommendations 

2.1. The Committee is invited to comment on this paper’s conclusion that: 

• Additional staff and students are not invited to attend Board meetings at this time. 

• This matter is reviewed again in one year’s time. 

3. Background 

Committee terms of reference 
 
3.1. The Committee has a general role in overseeing Board membership arrangements.  

However, since it does not have a specific remit in relation to attendance at Board 
meetings, this paper simply seeks the Committee’s comments. 

Third student member 
 
3.2. The current legislation allows for two student members on the Board of GCRB, which 

requires a process to select two out of the three Student Presidents.  The Scottish 
Government had previously indicated that it was planning on consulting on a change 
that would expand the student membership of the Board of GCRB to three.  However, 
we now understand that the Scottish Government will not be taking this matter forward 
in the near future. 

Previous Board discussion 
 
3.3. At previous Board meetings there has been brief discussion of whether the third 

Student President should be invited to attend Board meetings and if additional 
members of staff from the assigned colleges should also be invited to attend.  GCRB 
management has been asked to consider this matter. 
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4. Options and considerations 

4.1. With regard to student attendance: 

• Invite the third Student President (from Glasgow Kelvin College). 

• Invite the third Student Association to nominate a student. 

• Invite the Glasgow Region Student Executive to nominate one or more additional 
students to attend. 

• Invite expressions of interest and choose names randomly. 

• Keep the number of students in balance with the number of staff. 

• Decide whether the additional attendees would be permitted to contribute to 
discussion or would only observe. 

4.2. With regard to staff attendance: 

• Invite the academic board of the third college (Glasgow Kelvin College) to nominate 
a member of staff. 

• Conduct an election in the third college. 

• Conduct a region-wide election. 

• Invite expressions of interest and choose names randomly for each Board meeting. 

• Keep the number of staff in balance with the number of students. 

• Decide whether the additional attendees would be permitted to contribute to 
discussion or would only observe. 

5. Options appraisal 

5.1. Advantages of inviting additional staff and student attendees: 

• Enhances understanding of GCRB’s work. 

• Allows a wider set of views to contribute to decision-making. 

• Fosters a culture of openness. 

5.2. Disadvantages of inviting additional staff and student members: 

• There is no straightforward way to identify additional attendees. 

• In order to maintain a balance between teaching staff, non-teaching staff, students 
and colleges, it could be necessary to invite quite a large number of additional 
attendees (up to eight). 
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• A larger number of people in the room could impact negatively on the development 
of ‘team working’ in the Board. 

5.3. On balance, it appears that the disadvantages outweigh the advantages, especially 
when the fact that GCRB is still in an early stage of its development is taken into 
account.  However, that also means that this matter should be kept under review. 

6. Risk Analysis 

6.1. There are no specific risks associated with this paper. 

7. Legal Implications 

7.1. The legal issues associated with this matter are referred to in the paper.  

8. Financial Implications 

8.1. There are no specific financial implications associated with this paper.  

9. Regional Outcome Agreement Implications 

9.1. There are no specific implications for the Regional Outcome Agreement associated with 
this paper.  


