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1. Report Purpose 

1.1. To consider and agree an approach to the distribution within the Glasgow College 
Region of additional capital funding for colleges in financial year 2016-17. 

2. Recommendations 

2.1. The Committee is invited to: 

• note the additional £2.1m capital funding for provided to the Glasgow College 
Region by the SFC in financial year  2016-17; 

• consider and agree an approach to the distribution within the Glasgow College 
Region of the additional capital funding; 

3. Background 

3.1. Members will be aware that the SFC college sector regional outcome agreement 
funding for academic year 2016/17 included a 14.5% reduction in the capital grant 
awarded to the region (reduced from £4,021,864 in 2015/16 to £3,438,926 in 2016/17).  

3.2. For 2016/17, the SFC also introduced a new method to allocate capital funding to 
college regions using a price (£9.33) per Credit.  This differed significantly from the 
previous historical allocation method. 

3.3. In terms of allocating funding to the assigned colleges, GCRB used an average of the 
new SFC method and the historical allocation method (less the 14.5% overall reduction).  
During GCRB board consideration of this proposed approach, members expressed a 
desire that future methods used by the region to distribute GCRB capital allocations are 
based on a consideration of regional capital needs. 
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4. Additional capital funding for colleges in financial year 2016-17 

4.1. The additional funding is part of the Scottish Government’s £100 million capital 
investment package for Scotland, of which £10 million has been allocated to the further 
education (FE) sector to support the upgrade and maintenance of college estates. 

4.2. When the Scottish Government announced this funding, the Chair of GCRB wrote to the 
SFC noting this allocation and requesting that the Glasgow college region receives an 
appropriate share.  This letter is attached as Annex 1. 

4.3. Attached as Annex 2 is an announcement by SFC on 30 September 2016 of additional 
capital funding for colleges in financial year 2016-17.  This announces that Glasgow will 
receive £2, 182,345 of the additional capital funding. 

4.4. Attached as Annex 3 is a response from the SFC to the GCRB Chair, again confirming the 
Glasgow region allocation and highlighting that the national allocation method used 
proportionate shares of Credits to determine regional allocations.   

4.5. The SFC funding announcement states that to maximise the effect of the capital 
maintenance investment within each region, they expect these funds to be used to 
prioritise the most pressing maintenance needs of college estates.  To ensure that the 
SFC can fully demonstrate the impact of this new investment, they state that they will 
work with the sector to agree a mechanism which identifies and reports on the projects 
on which the additional funding is to be spent.   

4.6. In order to ensure that GCRB distribute this funding based on the most pressing 
maintenance needs of the Glasgow region estate, and in a way which allows allocations 
to be made quickly (bearing in mind the allocations should be fully committed by March 
31st 2017), it is suggested that a short-notice meeting of the Performance and 
Resources Committee is held on Friday 21st October, to enable it to consider capital 
spend proposals from the assigned colleges. 

4.7. This would allow the Performance and Resources Committee to make 
recommendations on the distribution of these additional capital funds at the meeting of 
the full GCRB Board on October 31st. 

4.8. This action would be in line with the terms of reference of the Performance and 
Resources Committee which authorises it to: 

 advise the Board on the proper control and management of the Region’s 
financial resources; 

 advise the Board on any matter relating to the making of a grant, loan or other 
payment and the conditions relating to any such payments; and  

 advise the Board in relation to ensuring the economic, efficient and effective 
use of funds. 

4.9. If the above approach to funding distribution is agreed, a framework to benchmark 
college capital spend proposals would be evaluated to ensure that committee members 
are able to evaluated these on an equal basis.  This evaluation framework would include 
prompts which allow members to evaluate the impact of any capital spend.  

4.10. Members are asked to consider and agree the above proposed approach to the 
distribution within the Glasgow College Region of the additional capital funding. 
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5. Risk Analysis 

5.1. The allocation of capital funding is of particular relevance to the following GCRB 
identified risks: 

 if there is breakdown in performance in the assigned colleges (including 
academic quality management arrangements and financial sustainability), the 
Regional Outcome Agreement targets may not be achieved; and 

 if there is a material shortfall in the quality of facilities, student success will be 
reduced. 

5.2. The late announcement and shortened timescales to spend this additional resource will 
constrain use of these funds, particularly as time when college estates are not being 
fully utilised will be limited.   

6. Legal Implications 

6.1. No legal implications are identified.  However, it is a statutory function of Regional 
strategic bodies is to administer funds and fund assigned colleges. 

7. Financial Implications 

7.1. This additional capital funding more than offsets the reduction in capital funding 
contained within the original capital allocation made within college outcome 
agreement allocations for 2016/17.     

8. Regional Outcome Agreement Implications 

8.1. The provision of high quality learning environments is integral to the delivery of 

commitments made in the 2016/17 Glasgow Regional Outcome Agreement. 
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Annex 1. Letter from GCRB Chair to SFC Regarding Additional Capital Funding 
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Annex 2 Repsonse from SFC Interim Chief Executive  to GCRB Chair  
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Additional capital funding for colleges 

1. I am writing to inform you of the allocation of additional capital funding for 
Financial Year (FY) 2016-17. The additional funding is part of the Scottish 
Government’s £100 million capital investment package for Scotland, of which 
£10 million has been allocated to the further education (FE) sector to support 
the upgrade and maintenance of college estates. 

2. The additional funding brings the total maintenance element of FE capital 
funding for FY 2016-17 to £25.6 million.  

3. This £10 million of additional funding is to be spent on college capital 
maintenance in FY 2016-17. 

4. To maximise the effect of the capital maintenance investment, we look to 
colleges to prioritise the most pressing maintenance needs of their individual 
estates. To ensure that we can fully demonstrate the impact of this new 
investment, we will work with the sector to agree a mechanism by which 
colleges can identify and report on the projects on which the additional funding 
is to be spent. 

5. Revised allocations are shown in Table 1 attached. 

Further information 

6. Please contact Martin Smith, Chief Funding and Information Officer,  
Tel: 0131 313 6528, email: msmith@sfc.ac.uk or Martin Kirkwood, Assistant 
Director, Tel: 0131 313 6583, email: mkirkwood@sfc.ac.uk.  

 
 

 
 
John Kemp 
Interim Chief Executive 
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