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Performance and Resources Committee Meeting 

Date of Meeting  Tuesday 6 December 2016 

Paper Title Additional Capital Maintenance Funding Progress Reports 

Agenda Item 6 

Paper Number PRC3-C 

Responsible Officer  Robin Ashton, Executive Director 

Glasgow Kelvin College: Hardies (Annex A) 
Glasgow Clyde College: Mott MacDonald (Annex B) 
 

Status Disclosable  

Action For Noting 

 
1. Report Purpose 

1.1. Consider the progress reports for the additional capital maintenance funded projects at 
Glasgow Kelvin College and Glasgow Clyde College. 

2. Recommendations 

2.1. The Board is invited to note and the progress reports for the additional capital 
maintenance funded projects at Glasgow Kelvin College and Glasgow Clyde College.  

3. Background 

3.1. On 30 September 2016 the Scottish Funding Council announced additional capital 
funding for colleges to support the upgrade and maintenance of college estates and to 
provide an economic stimulus to Scotland’s economy.  

3.2. Following submission of capital maintenance proposals by the three Glasgow colleges, 
the Performance and Resources Committee made recommendations on the allocation 
of this funding which were agreed by the full Board of the GCRB at its meeting on the 31 
October 2016.  

3.3. The Performance and Resources Committee and the Board agreed that the projects 
proposed by Glasgow Kelvin College and Glasgow Clyde College would be funded. The 
Committee and Board considered that the projects proposed by the City of Glasgow 
College did not meet the specific SFC criteria in full as they either related to non-capital 
maintenance spend (including new build projects) or ICT related developments.  It was 
therefore agreed that the City of Glasgow College proposals could not be funded 
through these specific additional capital maintenance funds. 

3.4. The Executive Director wrote to the Principals of the colleges informing them of the 
Board’s decision.  
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4. Reporting framework and timescale 

4.1  Glasgow Kelvin College and Glasgow Clyde College have arranged for professional 
project managers to be appointed as follows: 

  
 Glasgow Kelvin College: Hardies  

Glasgow Clyde College: Mott MacDonald 
  
4.2  Following consultation with the chairs of both the GCRB Board and Performance and 

Resources Committee, it has been agreed that the project managers will report on 
project progress to the GCRB.   

 
The Executive Director will receive progress reports on the following dates: 

 

 Friday 25 November; 

 Friday 23 December; 

 Friday 27 January; 

 Friday 24 February; and 

 Friday 24 March. 

4.3  In addition to the monthly reports to the Executive Director, the project managers will 
attend meetings of the Performance and Resources Committee on the 6 December 2016 
and 6 February 2017. 

 
4.4  The project report for Glasgow Kelvin College is attached as Annex A to this report and 

the report for Glasgow Clyde College is attached as Annex B.  
 

5. Risk Analysis 
 
5.1  It has been requested that progress reports highlight any risks to the projects and 

actions being taken to mitigate these.  
 

6. Legal Implications 

6.1. No legal implications are identified.   

7. Financial Implications 

7.1. It has been requested that progress reports include information on project costs.  

8. Regional Outcome Agreement Implications 

8.1. The provision of high quality learning environments is integral to the delivery of 

commitments made in the 2016/17 Glasgow Regional Outcome Agreement. 
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Glasgow Kelvin College – Capital Projects Progress Report 

James Gow, Vice Principal 

 

1. Report Purpose 

 

The purpose of this report is to provide GCRB with details of the progress made by Glasgow 

Kelvin College in respect of the essential Estates related works being funded by GCRB between 

November 2016 and March 2017. Glasgow Kelvin College is extremely grateful for the capital 

funding allocated to these projects and is working to ensure that they are delivered within the 

timescale, on budget and that the conditions of the grant are met. 

 

2. Recommendations 

 

GCRB are recommended to; 

 

i) note that Glasgow Kelvin College have appointed Hardies Property & Construction 

Consultants as project manager for the projects following a competitive mini-tender 

process; and 

ii) note the progress to date in respect of the works programme.  

 

3. Capital Works Programme 

3.1 Project Manager Appointment 

The College noted that GCRB required that a single project manager was appointed to oversee all 

of the projects which are due to receive funding. A specification was developed and a mini-

competition exercise was undertaken to select a project manager. Four professional firms, 

selected from APUC frameworks were asked to tender and Hardies Property and Construction 

Consultants have been awarded the works.  

The tender specification includes the requirement to report to GCRB on progress in line with the 

meeting schedule of the Performance & Resources Committee. The College is aware that the 

funds to pay for the Project Manager are held by GCRB and the appointment has been made on a 

fixed fee basis with the cost set at a percentage of the value of the contracts being managed. This 

is expected to be £39,000 to £41,000 dependant on the final contract value of the works. This 

appointment was made on the 23rd November 2016 and a schedule of site visits has been 

established. It is anticipated that procurement routes and project plans will be established for 

each project by early December 2016 with the appointment of contractors by the end of that 

month and the main works commencing in January 2017. 

3.2 Progress to date 

The table below provides a summary of the position in respect of each project as at 23 November 

2016: 



  Paper PRC3-C 
  Annex A  

Project Description: Project costs:  

 

Progress as at 23 November 2016: 

West End Campus Roof/Damaged 

Window Repair/Replacement £360,000 

Hardies to conduct investigation and assessment 

of required works, specification and project plan 

by 5th December 2016.  This is an outdoor project 

which is subject to weather conditions.    

Easterhouse Roof Repair £350,000 

As above.  This is an outdoor project which is 

subject to weather conditions.    

Springburn Wall Ties £65,000 

This was essential health and safety work and is 

now complete. Hardies will provide final account 

and cost information by 31 December 2016. 

Springburn blockwork £55,000 

As above, the completion of this work will be 

overseen by Hardies and is expected to complete 

by end December 2016 and final report and cost 

information will be provided by 31 January 2017. 

Easterhouse Access Ramp Repair  £45,000 

Hardies will review the quotes for this repair 

work already received by the College and an 

appropriate project plan will be developed. It is 

hoped that Glasgow Life (who own and operate 

the Bridge the co-joined facility to the 

Easterhouse campus) will pay for the re-surfacing 

of an adjoining area as an additional part of this 

project. This is an outdoor project which is 

subject to weather conditions.    

Easterhouse Subsidence 

Investigation £80,000 

The College continues to seek clarification from 

its Insurers and Insurance brokers on this project. 

The appointment of engineers will only be made 

once the College is content that it is not covered 

by insurance.  

Easterhouse Drainage £25,000 

Hardies to conduct investigation and assessment 

of required works, specification and project plan 

by 5th December 2016. 

TOTAL £980,000  

 

Overall, the College is content with progress to date. Several of the projects are external and 

therefore dependent to some extent upon weather conditions. This remains the key risk in 

respect of the West Campus works and the Easterhouse Campus Roof project.  

 

4. Risk Analysis 

 

The key risk at present is in respect of the timeline. Two of the projects in particular are weather 

dependent and there may be some lead in time for materials. The College and its Project 

Managers are seeking to manage the risk of time over-runs and will run the projects in parallel.  
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Furthermore the College will seek to appoint contractors as quickly as possible while taking 

account of public procurement rules and the economic impact objective associated with the 

funding.  

 

5. Legal Implications 

 

Any requirement for planning consents will be managed by Hardies and assessed as the project 

plans are developed. Health & Safety requirements are built into the Project Manager service 

specification.  

 

6. Financial Implications 

At present the College believes these projects will be managed within the allocated budget, the 

procurement process will ensure value for money is achieved. 

 

7. Regional Outcome Agreement Implications 

These works will ensure Glasgow Kelvin College learners are taught in appropriate learning 

environments in order to support the achievement of the regional student activity target.  
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Executive Summary 
 
The status of the projects is as follows: 
 
Cardonald Campus Re-Roofing 
 
The project is currently out to tender. There are no current issues and the project is 
to programme. Principle risks relate to the progress of the works on site during the 
winter months. 
 
Cardonald Campus Toilet Refurbishment 
 
The project is nearing the completion of its design stage. The project timescales are 
extremely tight and the principle risks relate to completion of the procurement stage, 
including stakeholder decision making and tender acceptance timescales. The project 
is currently to programme. 
 
Cardonald Campus Business Centre Refurbishment 
 
The project is being contractually linked to the toilet refurbishment and the risks are 
generally in line with that project. The project is currently to programme. 
 
Langside Campus Toilet Refurbishment 
 
The project is due to commence site in mid- December with a completion in February. 
Tender costs have been established and the Contractor appointed. The project is 
currently to programme.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
John Hetherington 
For Mott MacDonald 
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Project - Cardonald Campus Re-Roofing 
 
The status of the project is as advised to Glasgow Clyde College on 21 November 
2016. 
 
1.0 Design 

 
The design and details of the project are complete. 

 
2.0 Procurement 
 

The tendering documents have been prepared and were issued to tender on 
18 November 2016 to three Contractors who have confirmed their interest in 
tendering and capacity to complete the works by the end of March 2017. The 
tenders are due to be returned on Friday 2 December 2016 

 
3.0 Approvals 
 

There are no statutory approvals for Building Control or Planning permission 
for the works. 
 
With regards to Health and Safety Compliance, the initial F10 has been issued 
to the HSE. 

 
4.0 Programme 
 

The master-programme has been issued to Glasgow Clyde College. The 
programme is currently on track. 
 
The next key gateways are the tender return, report, and acceptance in place 
by 16 December 2016, with a site commencement on 9 January 2017. 
 
The works will be contracted to be complete by 31 March 2017. 

 
5.0 Finance 
 

The tender works costs have yet to be established. 
 
6.0 Works Progress 
 

The works have yet to commence on site. 
 
7.0 Risks 
 

The principle risk to the project is the completion date, due to the nature of the 
works progress being weather related, over the winter months. 
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Project - Cardonald Campus Toilet Refurbishment 
 
The status of the project is further to a meeting with the College and the Consultant 
on 23 November 2016. 
 
1.0 Design 
 

The design is nearing completion, with a few outstanding elements to be 
agreed on product type and potential reconfiguration to one of the toilet blocks. 
We have requested sight of the drawings to fully appreciate the works in hand. 

 
2.0 Procurement 
 

The tendering documents have scheduled to be prepared and subsequently 
issued to tender on 2 December 2016. 
 
There has been a list of tendering Contractors identified, of which we have 
recommended a credit check is carried out in the first instance. The final list of 
Contractors to be established. 
 
We understand that the intention is to combine the toilet refurbishment works 
with the Business Centre refurbishment works. This approach will give greater 
management control and co-ordination, as well as potential economies of 
scale in reducing tender costs. Consideration however is required to ensure 
the Contractors can accommodate the level of workload generated by a 
combined project. 

 
3.0 Approvals 
 

There are no statutory approvals for Building Control or Planning permission 
for the works at present, however the finalised design may incorporate works 
which although minimal, will have the need for a Building Warrant submission. 
 
With regards to Health and Safety Compliance, an F10 is being prepared to 
be issued. 
We have been advised that there are full asbestos registers and reports for 
the works areas. This requires formal confirmation. 

 
4.0 Programme 
 

The master-programme has been issued to Glasgow Clyde College. The 
programme is currently on track. 
 
The next key gateways are the issue of tender documents on 2 December 
2016, with a tender return and recommendation on 22 December 2016. 

 
5.0 Finance 
 

The tender works costs have yet to be established. 
 
6.0 Works Progress 
 

The works have yet to commence on site. 
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7.0 Risks 
 

The principle risks to the project are: 
 

 The master-programme is extremely tight. The procurement period is the current 
bottleneck and any outstanding design issues awaiting confirmation from the 
stakeholders require to be clarified as requested by the Consultant. 

 Current considerations regarding final design that may have an impact on Building 
Control require this to be factored in, as any submission to Building Control at this 
stage is a risk programme wise. 

 Long lead in items for toilet cubicles are being addressed by the Consultant and the 
College. 

 The tender acceptance period for the College is over the Christmas break and final 
sign off requirements should be put in place.  We understand the College is set-up to 
deal with this. 

 Careful consideration is required to the consideration of the phasing of the works. 
There requires a fine balance between minimising the disruption to the College and 
allowing access to the Contractor to allow a robust and steady flow of construction 
activities. 
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Project - Cardonald Campus Business Centre Works 
 
The status of the project is further to a meeting with the College and the Consultant 
on 23 November 2016. 
 
1.0 Design 
 

The design is nearing completion, with a few outstanding elements to be 
agreed on existing status of heating installation. We have requested sight of 
the drawings to fully appreciate the works in hand. 

 
2.0 Procurement 
 

The tendering documents are scheduled to be prepared and subsequently 
issued to tender on 2 December 2016. 
 
There has been a list of tendering Contractors identified, of which we have 
recommended a credit check is carried out in the first instance. The final list of 
Contractors to be established. 
 
We understand that the intention is to combine the toilet refurbishment works 
with the Business Centre refurbishment works. This approach will give greater 
management control and co-ordination, as well as potential economies of 
scale in reducing tender costs. Consideration however is required to ensure 
the Contractors can accommodate the level of workload generated by a 
combined project. 

 
3.0 Approvals 
 

There are no statutory approvals for Building Control or Planning permission 
for the works required. 
 
With regards to Health and Safety compliance, an F10 is being prepared to be 
issued. 
We have been advised that there are full asbestos registers and reports for 
the works areas. This requires formal confirmation. 

 
4.0 Programme 
 

The master-programme has been issued to Glasgow Clyde College. The 
programme is currently on track. 
 
The next key gateways are the issue of tender documents on 2 December 
2016, with a tender return and recommendation on 22 December 2016. 

 
5.0 Finance 
 

The tender works costs have yet to be established. 
 
6.0 Works Progress 
 

The works have yet to commence on site. 
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7.0 Risks 

The principle risks to the project are: 

 

 The master-programme is extremely tight. The procurement period is the current 
bottleneck and any outstanding design issues due to unknown works should be 
regarded as a risk and built into the tender document. 

 The tender acceptance period for the College is over the Christmas break and final 
sign off requirements should be put in place. 
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Project - Langside Campus Toilet Refurbishment 
 
The status of the project is further to a meeting with the College and the consultant 
on 23 November 2016. 
 
1.0 Design 
 

The design is complete. 
 
2.0 Procurement 
 

The procurement process is complete.  This project was subject to a tendering 
exercise in 2016, of which was put on hold due to insufficient available funding 
and subsequently revisited to be incorporated in the current programme of 
works. Scotwood Interiors were the recommended tender Contractor for the 
project. 

 
3.0 Approvals 
 

We have been advised that all necessary approvals are in place. 
 
4.0 Programme 
 

The works are due to commence on site on 12 December 2016, with a 
completion date of 10 February 2017. 

 
5.0 Finance 
 

The tender works costs have been accepted as £99,738.00. This incorporates 
£8,000.00 of Client contingencies. VAT and professional fees result in a 
project cost of £130,000.00. 

 
6.0 Works Progress 
 

The works have yet to commence on site. 
 
7.0 Risks 
 

The principle risks to the project are: 
 

 The confirmation of delivery dates for the specified cubicle systems. 




