
 
 
 

 

Development Plan 2018-19 
 

1 Introduction 

The Code of Good Governance for Scotland’s Colleges (the Code) stipulates that: 

(D.20) 
 
The board must ensure all board members undertake appropriate training and 
development in respect of their governance role. The board secretary should support 
the chair in the provision of relevant training and development opportunities for board 
members, which should be tailored to meet board members’ skills and needs. The 
board secretary must keep records of the development activity of board members, 
including the chair.  

(D.23) 

The board must keep its effectiveness under annual review and have in place a robust 
self-evaluation process. There should also be an externally facilitated evaluation of its 
effectiveness at least every three years. The board must send its self-evaluation 
(including an externally facilitated evaluation) and board development plan (including 
progress on previous year’s plan) to its funding body and publish them online.  

In line with above requirements, the Board has undergone an externally -validated self-
assessment in 2017-18. This was conducted by David Archibald of Henderson Loggie Chartered 
Accountants who are internal auditors to GCRB.  The external assessor’s report will be 
published in full alongside this plan and all recommendations from the report have been 
incporporated into the plan. 

 
2   Implementation and Monitoring 
 

The period for implementation of the Plan is from April 2018 to March 2019.  
 
Further to approval, in line with 2017 procedures, an action plan will be produced identifying 
specific actions (for example, events and training sessions) and incorporating dates for 
completion including those provided in the external assessor’s report, to assist in monitoring 
of progress against the plan during 2018-19. The action plan will also be published on the 
GCRB website. 
 
The Nominations and Remuneration Committee of the Board will review progress at each of 
its meetings and report to the full Board as appropriate. 

 
 
 
 
 
 



 
Areas for Development 
 
A Statutory Induction, Training and Development  
 
A.1 If the timing of national CDN training for new Board Members is out of synch with 

appointment dates then internal induction training will be delivered as an integral part of the 
Board recruitment process to ensure that new Board Members receive training at the earliest 
opportunity. 

 
A.2 Targeted induction training will be provided for all new Board Members to prepare them for 

their specific role on Board Sub-Committees, as well as their role on the Board. 
 
A.3 CDN is developing training and networking opportunities for Audit Committee Chairs and 

Senior Independent Members.  Members of GCRB, as appropriate, will participate in this 
training if it becomes available during 2018-19. 

 
A.5 The Nominations and Remuneration Committee will continue to develop its role to oversee 

implementation of the Board’s Diversity Succession Plan in relation to the recruitment of new 
members. 

 
B Determining the Strategic Vision for the Region 
 
B.1 The roles and responsibilities of the Board will be revisited in order to establish a shared 

understanding of where GCRB Board responsibilities stop and where assigned College 
responsibilities start. 

 
B.2 Opportunities will continue to be provided during 2018-19 for Board Members to develop 

their knowledge of regional stakeholder needs and the external environment, including 
through the established programme of pre-Board presentations and circulation of relevant 
reports and information. 

 
B.3 An annual Board strategy event will be introduced.  
  
C   Communicating the purpose of GCRB with internal and external stakeholders: 
 
C.1 Further development will be undertaken of the programme of stakeholder communications 

introduced in 2017-18. 
 

D Ensuring that decisions on funding are based on a robust evidence base and that funds are 
used economically, efficiently and effectively.  

 
D.1 Further work will be carried out to develop explicit linkages between the GCRB performance 

management framework and the GCRB risk register. 
 
D.2 Opportunities will be provided for Board members to develop their knowledge of college 

funding and related finance information.  
 
D.3 Consideration will be given to introducing a mechanism to monitor the volume and technical 

complexity of papers for the Board and Board Sub-Committee meetings in order to flex the 
timing of issue of papers accordingly.   



 
D.4 Transition arrangements will be put in place to ensure that there is effective knowledge 

transfer between long-standing, departing Board Members and those who will remain on the 
Board. 

 
E Developing the Role and Engagement of Student Board Members 
 
E.1 Alternative routes will be explored to engage Student Board Members in regional working to 

ensure that the student body has an effective route to inform and influence decision making 
around maintaining the quality of learning and teaching and future curriculum developments. 

 
F Developing the Board as a Team 
 
F.1 During 2018-19, the Board will continue to seek to develop its effectiveness as a team by 

enhancing its understanding of the respective roles, skills and perspectives of its members and 
how it functions as a collective decision-making body.   

 
G Individual Development Objectives  

 
G.1 In the interests of developing Members’ knowledge and skills and promoting equality and 

diversity objectives, individual needs and aspirations emerging during induction or the one-to-
one evaluation process will be taken into account in planning training and other development 
activity.   

 
H     Developing Inter-Board Relationships 

 
H.1 A future programme of collaborative events will be developed to provide GCRB Board 

Members with the opportunity to meet with assigned College Board Members and Regional 
Leads to discuss the issues facing the Glasgow Region.   
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