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1. Executive Summary
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1.2
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1.4

The purpose of this report is to update board on the current status of the risk register and
review of ownership and activity.

While there has been significant effort undertaken to mitigate core risks, including the
delivery of review activity, maintenance of ‘business as usual’ functions, and supporting the
on-going delivery of education across the Glasgow college system, there remain significant
risks in the region and wider system. This review of the risk register recognises that progress
while highlighting the potential heightened risks associated with review and Covid and post-
Covid impacts.

Target Risk Scores have been maintained at the current level for the purposes of this board
meeting and will be reviewed as an aspect of wider strategic development in 2023.

Board comments around the transition from ‘risk’ to ‘issue’ are noted and it is
recommended that a reduced and refreshed risk register is developed as part of the planned
session and once clarity on the progress of the Glasgow region review has been delivered. To
this end, a risk workshop has been scheduled with Henderson Loggie, GCRB’s internal
auditor, with the support of the Audit and Assurance Committee.

2. Recommendations

2.1

Board is in invited to note the position of the current Risk Register and approve the
recommended changes to the GCRB Risk Register.
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3. Background

3.1

3.2

33

4. Report

4.1

4.2

4.3

4.4

The risk register is reviewed by the Executive Team on a regular basis, by the full board, and
its management and process is overseen by the Audit and Assurance Committee. As per
previous agreement, the board reviews a small number of risks in detail at each meeting,
with the aim that each risk is reviewed within each academic year.

This process will continue in order to ensure that risk remains a key item on the board and
committee agenda, and that detailed consideration of specific risks continue to be a
pertinent role of board, allowing risk to inform and support board decisions.

GCRB development plans include provision for a review of the current Risk Register, and this
activity has been approved by board and agreed with Henderson Loggie as internal auditor
as part of the audit delivery plan.

During the normal board cycle we would seek to review all risks within a 12-month period.
While all risks were reviewed at the previous board meeting, the risks reviewed for this
board are:

Risk 4: Opportunities to deliver regional strategy are missed/not resourced appropriately:
GCRB Executive has continued to engage with in-region partners and colleges, the wider city
region, and nationally to support key strategies for the sector and wider development work.
This has broadly been positive engagement, with some opportunities for wider partnership
work achieved. In addition, work on Colleges Scotland’s working groups, and with SFC and
Scottish Government continue to advance sector issues. It is, however, an increasing
challenge to deliver future-focused activity while there remains lack of clarity around
regional review. GCRB continues to focus on core deliverable responsibilities and positive
partnership engagement to mitigate. It is recommended that the risk is maintained at
current score (3/2).

Risk 13: A breach of legislation/guidance/code of practice results in a failure of
governance: Regular monitoring, professional development, updates to board, and national
engagement via College Development Network and Scottish Government ensure that GCRB
maintains clear sight of legislation, guidance, and codes of practice. This is monitored on a
regular basis and effectively mitigates against the risks of failure of governance. It is
recommended that the likelihood of this risk is therefore maintained at low level (1/2)

Risk 18: GCRB and the Glasgow college system is unable to take the coordinated action to
deliver and progress regional environment and sustainability strategy in line with
Glasgow’s commitment to the Scottish Colleges’ Statement of Commitment on the Climate
Emergency and associated climate action road map: GCRB continues to operate in
partnership with the colleges via the regional cross-colleges working group. There is a
requirement to review membership and welcome new members in the new academic year
to ensure all colleges are effectively represented. Significant in-college partnership work is
continuing. There remains an imperative to act in a coordinated and effective manner in this
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5.

5.1
6.

6.1
7

space, and while there is activity there remains a requirement to coordinate and progress. It
is therefore recommended that risk is maintained (2/2).

Risk and Compliance Analysis

This paper is intended to ensure consideration of GCRB’s understanding of risk, and to
ensure that the correct focus is provided through 2023.

Financial and Resource Analysis

The risk of failure to meet nationally-set targets for delivery of core and other targets means
that there is an increased risk of impact to regional finances.

. Equalities Implications

7.1

8.1

No new or additional equalities impacts highlighted at this time.

Learner Implications

Understanding of the importance of the key implications of risk in management of Outcome
Agreement and the outcomes of the region is a vital output of risk management process.
The risk register is intended to highlight the continued risk around impact on learning and to
provide direction which places student support at the heart of mitigating actions.
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